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FAQ – ISO 14001 Revision 2015

1.  D O W E H AV E TO R E D E F I N E T H E S C O PE O F O U R E N V I R O N M E N TA L 

M A N AG E M E N T SYS T E M (E M S)  I N AC C O R DA N C E W I T H I SO 14 0 01 

R E V I S I O N 2 015? 

The scope should be examined in terms of whether the boundaries of your EMS 
are clearly and credibly defined, and whether the context of your organization 
and the expectations of interested parties have been sufficiently taken into 
account. The organization should pick a suitable place in their documentation to 
define the scope in a format that is equally suitable for passing on to third parties 
so that it can be made available to all stakeholders.

2 .  W H O E L S E C O U N T S AS A N “ I N T E R E S T E D PA R T Y”?

Examples of so-called interested parties include customers, municipalities, 
suppliers, regulatory authorities, non-governmental organizations, investors and 
employees. There is no requirement for you to actively approach every one of 
them; instead, the idea is to consider any stakeholders who have expressed an 
active interest that has led to relevant requirements and binding commitments.

Norm-chap. 4.1, 4.3

Norm-chap. 4.2
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Our experts have answered some frequently asked questions 

about the new ISO 14001:2015 standard? Feel free to contact us 

directly if your question isn’t answered here!

http://www.tuv.com/en
https://www.tuv.com/world/en/forms/contact-default-form.jsp?contact_id=25536&service_id=410&service_name=ISO+14001+Certification&sap_campaign_id=CW17_W2L_GENERAL&tuv_mail_template_id=21386&customer_mail_template_id=11136&business_stream=S&business_field=S.01+Certification+of+Management+Systems
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3 .  W H Y D O E S T H E N E W V E R S I O N O F I SO 14 0 01:2 015 M A K E N O M E N T I O N 

O F A N E N V I R O N M E N TA L M A N AG E R O R E M S O FF I C E R?

Responsibility for the EMS has been very clearly assigned to the highest levels 
of executive leadership, who can choose to delegate tasks to other leadership 
positions or people (including external contractors). It remains a viable option 
to concentrate several activities on a single person, but it is equally possible to 
spread competencies across groups of people.

4 .  I S  T H E I SO 14 0 01 R E V I S I O N 2 015 R E A LLY G E T T I N G R I D O F T H E E M 

H A N D BO O K R EQ U I R E M E N T ?

The handbook is no longer mandated, and you are only required to establish 
documentary information on specific norm requirements. Of course, users are 
free to bundle this information in a handbook for better clarity.

5 .  D O E S I SO 14 0 01:2 015 R EQ U I R E U S TO R E S E T O U R PL A N N I N G PR O C E S S 

F O R T H E E M S?

This is recommended, since the planning process has expanded to encompass 
organizational context and stakeholder expectations, and largely also because an 
ISO 14001:2015 certification now requires a risk assessment.

6 .  W H I C H AC T I V I T I E S A N D PR O D U C T S R EQ U I R E LO O K I N G AT  

T H E “L I F E CYC L E”?

ISO 14001:2015 considers environmental aspects and related outcomes 
emanating from products, assuming it is feasible to monitor and affect them. 
Among other things, the “life cycle” of a product should comprise production of 
raw materials, development, manufacturing, transportation, consumption and 
disposal.

7.  D O T H E O L D E R L EG A L PR OV I S I O N S S T I LL A PPLY ?

Yes, although they may need to be amended to incorporate additional 
commitments, such as requirements stemming from interested parties.

8 .  W H AT D O E S R I S K AS S E S S M E N T M E A N I N T H E N E W I SO 14 0 01:2 015 

S TA N DA R D?

The planning phase is not only meant to identify significant environmental factors 
(outcomes), but also to assess risks in connection with these ecological aspects 
(i.e., ignorance of risks and opportunities). This process leads to better chances 
of realistically achieving the proposed objectives and introducing measures to 
mitigate risk as needed.

9 .  W H AT I S T H E D I FF E R E N C E B E T W E E N R I S K M I T I G AT I O N A N D 

E N V I R O N M E N TA L TA R G E T S?

Measures for risk mitigation are designed above all to counter negative trends 
and pitfalls which might not be immediately apparent in the course of day-to-
day operations. While such risks may never occur, an organization should be 
prepared for them at all times. In contrast, environmental targets are usually met 
through one-time measures designed to achieve specific objectives, the efficacy 
of which should ideally be verifiable.

Norm-chap. 5.1

Norm-chap. 6.1.1

Norm-chap. 6.1.2

Norm-chap. 6.1.3

Norm-chap. 6.1.4

Norm-chap. 6.1.5, 6.2.2

Norm-chap. 5.1, 5.3

http://www.tuv.com/en
https://www.tuv.com/world/en/iso-14001-certification.html
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10 .  D O W E N E E D TO C R E AT E PR O C E D U R A L I N S T R U C T I O N S F O R 

C O M M U N I CAT I O N S?

ISO 14001:2015 only demands some form of documentary information as a 
record of communications. At the same time, the standard mandates a plan for 
the communications process. In this context, procedural instructions are a useful 
tool.

11.  W H I C H E N V I R O N M E N TA L AS PEC T S A LO N G T H E S U PPLY C H A I N N E E D 

TO B E C O N T R O LL E D A N D M O N I TO R E D?

Besides the obvious environmental impacts of a given manufacturing or service 
process, it is necessary to consider further aspects such as purchasing, product 
development, delivery, usage and disposal. This includes suppliers and affiliates, 
and especially outsourced processes, all of which need to be guided in the right 
direction. In some circumstances this may require obtaining suitable information 
on relevant environmental impacts associated with handling a product or 
providing a service.

12 .  W H I C H AS PEC T S R EQ U I R E A N AS S E S S M E N T O F E N V I R O N M E N TA L 

PE R F O R M A N C E?

Assuming it is feasible and appropriate, an assessment of environmental 
performance is required in connection with activities that have a significant 
environmental impact; that engender binding commitments; that include relevant 
process controls; and with a view towards the measurability of progress on 
environmental targets.

13 .  W H E N D O W E H AV E TO WO R K W I T H K E Y F I G U R E S?

It is necessary to review relevant key figures for an overall assessment of 
environmental performance, which includes all important environmental 
aspects under examination. Especially when it comes to monitoring progress on 
measurable objectives, ISO 14001 Revision 2015 proscribes their use. DIN EN 
ISO 14031 is a useful resource in this regard.

14 .  S H O U L D O U R M A N AG E M E N T R E V I E W C O N TA I N F R E S H C O N T E N T ?

Attention has to be devoted to new norm requirements for risk assessment as 
well as questions concerning the adequacy of resources. The final statement on 
these matters must explicitly address the demand for resources.

15 .  H OW I S “C O N T I N UA L I M PR OV E M E N T” V E R I F I E D?

According to ISO 14001:2015, in most cases improved environmental 
performance can be measured using key figures established in the process. 
Advancements for individual system elements (e.g., training or communications) 
may represent an improvement to the overall system, but because that is not the 
purpose of the management system per se, it is not sufficient in the long term.

Norm-chap. 9.1.1

Norm-chap. 8.1, 9.1.1

Norm-chap. 6.2.2, 9.1.1

Norm-chap. 9.3

Norm-chap. 10.2

Norm-chap. 7.4

http://www.tuv.com/en
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1.  W H AT A R E T H E O P T I O N S F O R C O M PA N I E S S E E K I N G 

T H E I R F I R S T I SO 14 0 01 C E R T I F I CAT I O N?

While it is still possible to obtain your initial certification 
based on the older standard, due to the release of ISO 
14001:2015 this is not recommended.

2 .  W H AT A BO U T O R G A N IZ AT I O N S A L R E A DY C E R T I F I E D 

U N D E R I SO 14 0 01?

Firms that have previously been certified under ISO 
14001 may opt for a gap analysis to identify necessary 
(and, by extension, unnecessary) organizational changes. 
Furthermore, companies are encouraged to examine their 
supply chains with a view towards the environmental 

Questions about transitioning your certification to the  

new ISO 14001 revision 2015

O U R E X PE R T S A R E AT YO U R S E RV I C E –  C O N TAC T U S A N Y T I M E F O R A N Y F U R T H E R Q U E S T I O N S!

impacts of their products, services and processes, and 
to follow public discussions about new standards and the 
interpretation of various updated requirements.

3 .  H OW LO N G I S T H E G R AC E PE R I O D F O R 

T R A N S I T I O N S?

You have up to three years to transition from an older 
version to the latest ISO 14001:2015 standard. This means 
that all legacy certificates expire on 15 September 2018, at 
which point they must be retracted. We guide you through 
the transition period with individually planned audits in an 
effort to minimize the effort required on your part.

TÜV Rheinland Systems
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