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Questions and answers about  
IFS – unannounced audits

1.  W H AT I S A N U N A N N O U N C E D AU D I T ?

The unannounced audit replaces the annual announced 
audit. It is important that the company is not informed of 
the audit date. The introduction of unannounced audits also 
replaces the unannounced IFS food checks.

2 .  A R E U N A N N O U N C E D AU D I T S M A N DATO RY ?

No, unannounced audits are voluntary at the moment. 
Companies can choose between announced and 
unannounced audits.

3 .  W H E N S H O U L D A N U N A N N O U N C E D AU D I T TA K E 

PL AC E?

We recommend having the unannounced audit performed 
as a surveillance audit. However, the decision is 
fundamentally up to you. You can also ask for your first 
audit to be an unannounced audit. You must inform your 
certification body once you have chosen an announced or 
unannounced audit.

On October 1, 2016, it became possible to register for unannoun-

ced audits. There are several things you need to know here. Our 

experts have answered some important questions. Would you 

like to learn more? Then get in touch.
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4 .  H OW D O I  R EG I S T E R? W H AT D O I  N E E D TO K E E P I N 

M I N D?

You can register for unannounced audits when your IFS 
food monitoring audit is due. The IFS website contains an 
Excel table that will help you plan your registration day.
The unannounced audit must take place within a specified 

time window. It must be performed no earlier than 16 
weeks before the audit is due, and no later than 2 weeks 
after. The audit takes place on consecutive days.
We must have received the registration for unannounced 
audits before this time period begins.
See the timeline to clarify this time window.

REGULAR SURVEILLANCE AUDIT

UNANNOUNCED AUDITS

Though the unannounced audit replaces the regular surveillance audit, it is still based on the same dates (16 weeks 
before to 2 weeks after). If a company decides on an unannounced audit, it must observe the registration periods of 
16 weeks (before the planned date of the surveillance audit).

Example

End of certificate validity:    March 17, 2017
Surveillance audit based on initial audit:             January 21, 2017

Source: IFS Management GmbH – www.ifs-certification.com

END OF CERTIF ICATE 

VALIDITY

SURVEILLANCE 

AUDIT

MARCH 17, 2017JANUARY 21, 2017

Time period for an unannounced audit is 18 weeks (16 + 2)

16 weeks before 2 weeks after

END OF REGISTRATION 
PERIOD FOR 

UNANNOUNCED AUDITS

Time period for an unannounced audit is 18 weeks (16 + 2)

October 1, 2016 – January 20, 2017 Jan 22 – Feb 4

REGISTRATION DEADLINE: 
OCTOBER 1 , 2016

END OF CERTIF ICATE 

VALIDITY PERIOD

SURVEILLANCE

AUDIT

MARCH 17, 2017

8 weeks -1 day before end of certificate validity

8 weeks - 1 day before end of certificate validity

JANUARY 21, 2017

Example

End of certificate validity:     March 17, 2017
Surveillance audit based on initial audit:   January 21, 2017
Registration deadline:     October 1, 2016
Period for unannounced audits:    October 1 – February 4, 2017

Registration period

Registration period
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TÜV Rheinland Systems

5 .  T H E U N A N N O U N C E D AU D I T WAS PE R F O R M E D 

O U T S I D E T H E S PEC I F I E D T I M E W I N D OW. W H AT D O E S 

T H AT M E A N?

If the unannounced audit took place outside the -16 weeks 
/ +2 weeks period, it is invalid as an unannounced audit and 
is rated instead as an announced audit.

6 .  O U R C O M PA N Y I S C LOS E D D U R I N G T H E W I N D OW 

F O R U N A N N O U N C E D AU D I T S .  I S  A N A LLOWA N C E 

M A D E F O R T H I S S I T UAT I O N?

Yes, you can block off a period of no more than 10 working 
days, split into no more than three sections. You must 
inform the certification body of this when you register.

7.  W E H AV E S E V E R A L S I T E S W I T H C E N T R A L IZ E D 

A D M I N I S T R AT I O N:  W H AT D O I  N E E D TO K E E P I N 

M I N D?

If you use centralized administration for multiple production 
sites, unannounced or announced audits can be performed 
here. The audit at your head office must always be 
performed before the audits of your production sites, and 
before the time window for unannounced audits of your 
production sites begins.

8 .  W E WO R K W I T H S E ASO N A L PR O D U C T S.  I S  T H E R E A 

S PEC I A L R U L I N G F O R U N A N N O U N C E D AU D I T S I N T H I S 

CAS E?

Yes. If you work with seasonal products, the time window 
described above does not apply to you. You must notify 
the certification body of your seasonal production times. 
Unannounced audits can take place at any time during this 
period. You cannot block off any time.

9 .  A N U N A N N O U N C E D AU D I T S I S  C O M I N G U P.  W H AT 

D O I  N E E D TO PR E PA R E?

The contact person specified in the audit registration 
should be available during this period. Also keep your basic 
documents to hand. IFS specifies the following documents:

 · Organizational diagram with the relevant deputies

 · Site map with information on the paths taken by staff, 
resources, semi-finished and completed goods

 · Current production plan for the day/week

 · Flow chart of the processes with the CCP marked, and a 
list of CPs and CCPs.
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