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Basic Facts

Client Recognized Chinese EPC Company

Timeframe  · Angola Project (June 2015 – ongoing)

 · Cameroon Project (June 2017 – ongoing)

Project Location Equipment sourced from: China, USA, Spain, Austria, 
Italy, France, UK, Netherlands

Main Services

 · Vendor inspection

 · Project management

 · Technical consulting

 · Quality assurance

 · Solution management

International Vendor Inspection 
and Quality Management 
Services for EPC Contractor
A recognized Chinese EPC company chose TÜV Rheinland 

to provide vendor inspection and quality management 

services throughout the global supply chains of two 

construction projects in Africa.
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A BO U T T Ü V R H E I N L A N D

Founded 145 years ago, TÜV Rheinland is a global leader in independent inspection services, ensuring quality and 
safety for people, the environment and technology in nearly all aspects of life.
We inspect technical equipment, products and services, oversee projects and help to shape processes for 
companies around the world. Since 2006, we have been a member of the United Nations Global Compact to promote 
sustainability and combat corruption.

I N I T I A L S I T UAT I O N ,  R EQ U I R E M E N T S

To better meet the stringent quality requirements of its 
clients, a distinguished Chinese EPC company needed an 
independent, reliable and recognized partner to provide 
vendor inspection and comprehensive supply chain 
management services for the construction and installation 
of two major infrastructure projects in Africa. They turned 
to TÜV Rheinland.

SO LU T I O N S,  R E S U LT S

More than 10 engineers and corresponding customer 
service personnel have been bridging local and international 
standards to provide state-of-the-art technical consulting 
and supply chain services such as vendor inspection to 
evaluate suppliers delivering materials and equipment to 
the combined-cycle power plant project in Angola and the 
drinking water treatment plant project in Cameroon.

Our technical experts have been on site working with 
local project teams to facilitate efficient negotiation and 
expeditious response. We have been providing wide-
ranging technical consulting, tracing the entire process 
of both projects. We have worked on behalf of our client 
to solve problems as they occur. We have conducted 
vendor inspections to ensure the technical competence, 
production capacity, ability to deliver and quality assurance 
of suppliers from around the world involved in these critical 
infrastructure projects. 

We take pride in our efforts to positively impact the African 
economy and the lives of its citizens. We have received 
praise from our client who has expressed gratitude for 
our contribution with thanks published in the company’s 
internal media.

 

Our comprehensive quality management 
services covered all procurement processes 
including:

 · Identification of technical codes and standards

 · Review of inspection and testing plans

 · Improvement of manufacturer quality control 
and ability to deliver

 · Worldwide inspections of suppliers

B E N E F I T S F O R T H E C L I E N T

N E E D M O R E I N F O R M AT I O N? D O N OT H E S I TAT E TO C O N TAC T U S!

TÜV Rheinland Industrial Services
Am Grauen Stein 
51105 Cologne 
Germany
industrial-services@tuv.com

https://www.tuv.com/world/en/vendor-inspections.html
https://www.tuv.com/world/en/forms/contact-default-form.jsp?contact_id=25536&service_name=object&sap_campaign_id=CW17_W2L_GENERAL&tuv_mail_template_id=21386&customer_mail_template_id=11136
https://www.tuv.com/world/en/forms/contact-default-form.jsp?contact_id=25536&service_id=1444&service_name=SEDEX+Audit+According+to+SMETA&sap_campaign_id=CW17_W2L_GENERAL&tuv_mail_template_id=21386&customer_mail_template_id=11136&business_stream=S&business_field=S.02+Customized+Services

