
 

TÜV Rheinland: Fewer accidents thanks to sustainable safety culture 

Behavior-based occupational safety sustainably lowers the number of accidents / 

Vision Zero as the target / Interdisciplinary experts train managers and employees / 

Information and case studies at www.tuv.com/safetyculture 

 

Solihull, January 17, 2023. An estimated 85 percent of all workplace accidents 

are behavior-related. Even companies with a high organizational and technical 

occupational safety standard are facing this challenge. As longer accident-related 

downtimes are generally difficult to compensate personnel-wise, “Vision Zero“ is 

increasingly becoming more important for companies. To achieve the goal of zero 

accidents, TÜV Rheinland, a globally active testing company with over 20,000 

employees worldwide, now offers companies in the UK behavior-based 

occupational safety in addition to classic, formal occupational safety measures. 

“Our behaviour-based safety solutions are designed to measure and improve an 

organization’s safety culture, so that world class safety performance can be 

achieved in a sustainable way over time,“ says George Bradley, Occupational 

Safety Expert at TÜV Rheinland UK. 

 

Winning the hearts and minds of the workforce 

Behavior-based safety (BBS) looks at the employee behaviour and identifies the 

root causes to behaviour, which is often a result of workforce attitudes to, and 

perceptions of, the organization’s safety message. ”A common factor for bypassing 

safety rules is time pressure: For example, employees don't take the time to get a 

ladder, but instead climb on their office chair to get something from the top of a 

cabinet,” explains George Bradley. If this unsafe behaviour is paired with praise for 

the speedy completion of the task, this unsafe behavior is reinforced and might be 

copied by other co-workers. The aggregate of habits shapes a company’s safety 

culture.  

 

Managers and employees share the responsibility 

”A sustainable improvement in the safety culture means replacing bad habits with 

good ones. Managers play an important role in this process, because they act as 

role models and represent the corporate philosophy,” stresses Bradley. Managers 

should therefore always comply with the applicable occupational safety rules, even 

– or especially – under time pressure. In addition, they must effectively lead good 

safety practices with employees in a motivating, rather than accusatory manner. 

"Positive reinforcement instead of blame is a core element of effectively leading a 

sustainable safety culture,” says Bradley.  

http://www.tuv.com/safetyculture


 

  

 

Specially trained TÜV Rheinland industrial and organizational psychology experts 

train managers to improve their communication skills and leadership ability in this 

domain. However, a sustainable safety culture is not a top-down strategy. Instead, 

it should encourage all employees to become actively involved. 

 

Wanted: Professional implementation with a 360° view 

Behavior-based occupational safety leads to significant safety culture 

improvements and consequently to a sustainable return on investment. Expertise in 

all aspects of occupational safety and a profound understanding of the interactions 

between technology, organization and people are essential prerequisites. “Our 

experts tailor the measures to be taken individually to a specific company while 

making sure to include already existing tools. Behavior-based occupational safety 

is not a one-off intervention with an immediate effect, but rather a process," 

explains occupational safety expert George Bradley.  

 

In the field of sustainable safety culture, TÜV Rheinland cooperates exclusively 

with SeaChange. The Irish company specializes in behavior-based occupational 

safety and has already achieved an average accident reduction of up to 50 percent 

in a wide range of client companies using this methodical and evidence-based 

approach. 

 

At www.tuv.com/safetyculture there is detailed information on sustainable safety 

culture as well as case studies. 

________________________________________________________________________ 

TÜV Rheinland stands for safety and quality in virtually all areas of business and life. The 

company is active since more than 150 years and one of the world’s leading testing service 

providers with more than 20,000 employees in 50 countries and annual revenues of around 

2.1 billion euros. TÜV Rheinland’s highly qualified experts test technical systems and 

products around the world, support innovations in technology and business, train people in 

numerous professions and certify management systems according to international 

standards. In doing so, the independent experts generate trust in products as well as 

processes across global value-adding chains and the flow of commodities. Since 2006, TÜV 

Rheinland has been a member of the United Nations Global Compact to promote 

sustainability and combat corruption. Website: www.tuv.com 
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Your contact for editorial questions:  

TÜV Rheinland Press Office, Tel.: +49 2 21/8 06-21 48 

http://www.seachange-intl.com/
http://www.tuv.com/safetyculture
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The latest press releases as w ell as subject-related photos and videos are also available by 

e-mail via presse@de.tuv.com and on the w eb: presse.tuv.com and 

w ww.twitter.com/tuvcom_presse  
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