
Receipt of Appeal

Appeal acknowledgement 

Review details of the Appeal 

Is the Appeal valid ?

Initiate internal 
investigation 

Set up Problem Solving 
Team

Conduct Root Cause 
Analysis

Identify and implement 
Corrective & Preventive 

Action(s)

Verify effectiveness of the 
Corrective & Preventive 

Action(s) taken

Reject the Appeal  

YES

NO

Appeal Management Process

Appellant accepted ? 
Involvement of other 

institutions as applicable 

Approval & Closure of the 
Complaint

Communicate to the 
Appellant

YES

NO


	Appeal Management Process.vsdx
	Zeichenblatt-1


